BOARD OF COMMISSIONERS

KITTITAS COUNTY WATER DISTRICT #7

(Sunlight Waters)

Board of Commissioners: Vince Konkler, Letha Ihrke, Jeff Schultz

MINUTES of the regular meeting of the Board of Commissioners, held January 9, 2025 at the Sunlight Waters Country Club. Those attending were Commissioner Letha Ihrke, Commissioner Vince Konkler, Commissioner Jeff Schultz, clerk Bonnie Callecod, clerk Toni Taylor, with District Employee Jerry Irhke. 

The meeting was called to order by Commissioner Vince Konkler at 6:11pm. 
The minutes of the regular meeting held December 12, 2024 were read. Letha moved and Jeff seconded to approve the minutes as read. The motion passed unanimously. 
 Treasurer’s Report:
	 
	Balance as of 12/1/2024
	224,189.21

	(General Fund)
	Expended claims payments 
	15,100.64

	
	Expended payroll
	4244.00

	
	NSF Check Water Sales Deduction 
	-53.00

	
	NSF Check Excise Tax Deduction
	-3.32

	
	NSF Check Fees
	35.00

	
	2024 Online Payment Fees
	1797.83

	
	Water Sales 
	12884.21

	
	Excise Tax
	850.18

	
	Truck Sale (added to water sales fund)
	7999.00

	
	Balance as of 12/31/2024
	224688.81

	
	
	

	Fund 670 022
	Balance as of 12/1/2024
	58936.06

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	

	
	Expenditures
	

	
	Balance as of 12/31/2024
	58936.06

	
	
	

	Fund 670 031
	Balance as of 12/1/2024
	56,582.52

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	2439.46

	
	Supplemental Deposit (3.00/pmt)
	731.64

	
	NSF Check Water Tank Assessment Deduction
	10.00

	
	NSF Check Supplemental Deposit Deduction
	3.00

	
	Payment 
	

	
	Balance as of 12/31/2024
	59740.62

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	45566.35


	Total Monthly Revenues
	24904.49

	Total Monthly Expenditures
	21246.79


          Kittitas County Water District #7

General Ledger Report

(from Kittitas County Office of the Treasurer)

12/1/2024 -12/31/2024
670 010 Kittitas County Water District #7 Maintenance

(Operating Budget) 
	Beginning Cash on Hand
	$216,495.03

	Total Received
	$61,594.28

	Total Disbursed
	-$19,941.89

	Ending Cash on Hand
	$258,147.42


670 022 Kittitas County Water District #7 Capital Improvements

	Beginning Cash on Hand
	58,937.22

	Total Received 
	$0.00

	Total Disbursed
	-$0.00

	Ending Cash on Hand
	                   $58,937.22


670 031 Kittitas County Water District #7 Maintenance

(PWTF Loan Repayment Funds)


	Beginning Cash on Hand
	$45,726.20

	Total Received
	$2,104.97

	Total Disbursed
	$0.00

	Ending Cash on Hand
	$12,326.67


Ending Bonds Outstanding

      
      
     $58,052.87
_________________________________________________________

Bank Account Balance: 



    $10,830.82

Jeff moved to approve the treasurer’s report, and Letha seconded. The motion passed unanimously.

Repair & Maintenance Report

There has been no extra tasks or work this month. 
Water Usage Report
Everything is good. We are averaging use of 22-24k gallons per day. Pump will run, and skip two days, pump and skip two days which is a very good, regular cycle. There was only one reset this month. Letha will be gone the 20-28th of January and Jeff will cover.
Water pumped through December 2024: 25.38 acre-feet
Water pumped through December 2023: 31.29 acre-feet

Water pumped through December 2022: 27.24 acre-feet

Water pumped January 1-31, 2024: 652,310 gallons
Water pumped February 1-29, 2024: 442,370 gallons
Water pumped March 1-31 2024: 464,280 gallons

Water pumped April 1-30 2024:  950,0410 gallons

Water pumped May 1-31 2024: 738,450 gallons

Water pumped June 1-30 2024: 1,046,790 gallons

Water pumped July 1-31 2024: 1,205,720 gallons
Water pumped August 1-31 2024: 932,480 gallons
Water pumped September 1-30 2024: 784,900 gallons
Water pumped October 1-31 2024:  522,010 gallons

Water pumped November 1-30 2024: 738,450 gallons
Water pumped December 1-31 2024: 472,370 gallons
Old Business

Current water connections: 237 active accounts (out of 267 available connections).  
Funding Update  -   Contract has been accepted 
District Vehicle –  The team as a whole is keeping their eyes out for a vehicle that better fits the needs of the Water District.
Lead Line Survey -   Toni made the necessary edits to the Department of Health letter template and also created an insert/attachment from the water district directly to go along with the letter. The group talked over both documents and made suggested edits. Toni will make the requested changes and resend to the team prior to sending out with the February invoices.  
Website Services – Last month it was discussed that the district move to using a website service instead of having a member of the community volunteering their time to maintain/update our current site. Toni researched and the company that had previously provided a quote, Immense Impact LLC, seems to be the best deal. Jeff moved we transfer all website services to Immense Impact LLC. Letha seconded the motion and it passed unanimously. 
Website Updates – Bonnie discussed some edits that need to be made to the existing website, including the lack of the payment processing program failing to charge the convenience fee to customers. Toni will work on fixing all of the edits and convenience fee. 
Water Testing 2025 – The team discussed broader water tests that are due in 2025. Letha will make sure these are completed closer to the month in which they are due. 

PFAS Due April 


Iron and Manganese Due July


VOC Due August

New Business

Online Payments Processing Fees – This was discussed above with the website updates. 
State Auditor Assessment Audit – Clerk team shared they had just received notification from the state that we are being audited. The cost to the water district will be at least $3000 plus wages for the clerks to complete the required documents. 
Winter Plowing – Letha is tracking when plow happens so we can ensure billing is accurate. So far, the plow company has had one billing error that has been corrected but has done a good job with plowing. 
Fixed Fee Proposal – The attorney used by the water district is offering a fixed fee proposal. For $100/month, they will review all minutes and answer questions with no extra charge. Jeff moved we try fix fee service for 6 months starting in February and revisit in July to ensure it is worth the investment. Letha seconded the motion and it passed unanimously.  
Resolution 2025-01- A resolution requiring that 11 checks dating back to 2013 that were created and never cashed be voided through the auditors office. Letha moved to accept the resolution as read and Jeff seconded. The motion pass unanimously.  
Open Board Discussion

The team discussed take aways from how to make things we do easier from last month. Jerry would like to build shelves and use plastic bins for organizing parts/inventory in the Baker building. The team agreed to this and other idea’s members may come up with that are less than $500 to just be completed. 
Vince mentioned that we should do more to set new commissioners up for success in the future. In the February meeting, the commissioners will finalize equipment needed in the commissioner role so that we can purchase and provide in the future. Items will be water district assets and will be things such as laptops, and printers. 
There is currently no policy or procedure in place for determining when or if wages for water district roles should be increased. The commissioner team discussed implementing an annual cost of living pay raises for employees. Vince is going to follow up with attorney to discuss in more detail. 

Property Updates

Delinquent Accounts –  The list of folks needing door hangers this month is longer than normal. Toni will communicate the final list with AJ over the weekend. 
CLAIMS PAYMENT REQUEST 
	Vendor #
	Vendor Name
	Code
	Item
	Budget Code


	Payment Amount

	06915
	LABTEST
	Op/M
	Bacteria Test (Inv 23855)
	670 010 5340040
	45.00

	00252
	EVERGREEN VALLEY UTILITIES
	Op/M
	Water Operator Fee (Inv 2024-3635)
	670 010 5340040
	100.00

	400614
	JONSON & JONSON, P.S.
	Adm
	Loan contract, DOH rev of docs (inv 38418)
	670 010 5340040
	630.00

	02669
	PUGET SOUND ENERGY
	Adm
	Utility Bill January Inv
	670 010 5340040
	595.75

	D0046
	NORTHWEST LANDSCAPE & DESIGN LLC
	Op/M
	Snow plowing (Inv 1050 & 11473) 3 times
	670 010 5340040
	421.59

	00558
	HD FOWLER
	Op/M
	Parts (Inv i6846470)
	670 010 5340030
	104.49

	00131
	MIDSTATE CO-OP
	Op/M
	Parts for inventory and Capps install (Inv 5144357) plus a Finance charge $1.79
	670 010 5340030
	120.99

	00317
	JERROL’S
	Adm
	Printer Ink (ticket #899726)
	670 010 5340030
	148.36

	02594
	EVERGREEN RURAL WATER
	Adm
	2025 Membership Dues (Inv 3785)
	670 010 5340040
	190.75

	00003
	DEPARTMENT OF LABOR & INDUSTRIES
	Adm
	Q4 Insurance
	670 010 5340020
	243.72

	00137
	EMPLOYMENT SECURITY DEPARTMENT
	Adm
	Q4 Unemployment Tax
	670 010 5340020
	34.97

	00139
	DEPARTMENT OF REVENUE
	Adm
	Q4 Excise Tax
	670 010 5340020
	2994.82

	02740
	CALLECOD, BONNIE
	Adm
	Reimburse mileage: 144
	670 010 5340040
	100.80

	04861
	TAYLOR, TONI
	Adm
	Reimburse mileage: 198 and postage $3.60
	670 010 5340040
	142.20

	00110
	INTERNAL REVENUE SERVICE – Employer Contributions 

(held by Kittitas County Water District #7 to pay IRS via EFTPS)  


	Adm
	Social Security & Medicare – Employer Contributions to IRS for January
	670 010 5340020
	440.06

	
	
	
	
	TOTAL
	6313.50


PAYROLL:
	Vendor #
	Vendor Name
	Item
	Budget Code


	Payment Amount

	04861
	TAYLOR, TONI
	Payroll
	670 010 53410
	1524.46

	02740
	CALLECOD, BONNIE
	Payroll
	670 010 53410
	1524.46

	D0047
	KONKLER, VINCE
	Payroll
	670 010 53410
	343.50

	07575
	SCHULTZ, JEFF 
	Payroll
	670 010 53410
	170.63

	06209
	BAUGH, ANDREA J
	Payroll
	670 010 53410
	34.21

	D0012
	IHRKE, LETHA                         
	Payroll
	670 010 53410
	952.93

	B9417
	IHRKE, JERRY
	Payroll
	670 010 53410
	79.08

	00520
	EMPLOYMENT SECURITY – PFML
	Paid Family & Medical Leave 
	670 010 520
	30.41

	07378
	EMPLOYMENT SECURITY – WA CARES
	Paid Family & Medical Leave 
	670 010 520
	30.56

	00110
	INTERNAL REVENUE SERVICE – Employee Contributions 

(held by Kittitas County Water District #7 

to pay IRS via EFTPS)  

     
	Tax, Social Security & Medicare – Employee Contributions to IRS for January

	670 010 520 
	1062.26

	
	
	
	TOTAL
	5752.50


Approve Claims Payment Request in the amount of 6313.50
Approve payroll in the amount of: 5752.50
Total submitted for claims & payroll: $12,066.00
Jeff moved to pay the claims and payroll as presented. Letha seconded and the motion passed unanimously.

Next regular meeting: Feb 13, 2025, 6:00
The meeting was adjourned at 8:08 pm. 
Board of Commissioners:
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