BOARD OF COMMISSIONERS

KITTITAS COUNTY WATER DISTRICT #7

(Sunlight Waters)

Board of Commissioners: Vince Konkler, Letha Ihrke, Mike Josenhans

MINUTES of the regular meeting of the Board of Commissioners, held May 9, 2023, at the Sunlight Waters Country Club. Those attending were Commissioner Vince Konkler, Commissioner Letha Ihrke, Meter Reader AJ Baugh, clerk Bonnie Callecod, and clerk Toni Taylor.
The meeting was called to order by Commissioner Vince Konkler at 6:27 p.m.
The minutes of the regular meeting held April 11, 2023 were read.

Letha moved and Mike seconded to approve the minutes. The motion passed unanimously.

 Treasurer’s Report:
	Fund 670 010*
	Balance as of 4/11/2023:
	171,557.53

	(General Fund)
	Expended claims payments 
	5697.84                                             

	
	Expended payroll
	6942.50

	
	Water Sales 
	11030.68

	
	Excise Tax
	695.41

	
	
	

	
	Balance as of 4/11/2023:


	170,643.28

	
	
	

	Fund 670 022
	Balance as of 4/11/2023:
	54,312.53    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	0.00

	
	Expenditures
	0.00

	
	Balance as of 5/09/2023:


	54,312.53    

	
	
	

	Fund 670 031
	Balance as of 4/11/2023:
	50,602.07

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	1540.00

	
	Supplemental Deposit (3.00/pmt)
	462.000

	
	Payment 
	0.00

	
	Balance as of 5/09/2023:
	52,604.07

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	91,132.70


	Total Monthly Revenues
	11,726.09

	Total Monthly Expenditures
	12,640.34


Comparison to last year:

	Fund 670 010*
	Balance as of 04/12/2022:
	187,576.18

	(General Fund)
	Expended claims payments 
	3455.34

	
	Expended payroll
	4113.00

	
	Meter Installation Costs Deposits
	2500.00

	
	Water Sales 
	7345.20

	
	Excise Tax
	489.48

	
	
	

	
	Balance as of 4/12/2022:


	190,342.52

	
	
	

	Fund 670 022
	Balance as of 4/12/2022:
	54312.53    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	0.00

	
	Expenditures
	0.00

	
	Balance as of 4/12/2022:


	54312.53    

	
	
	

	Fund 670 031
	Balance as of 3/09/2022:
	45,943.41

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	1460.00

	
	Supplemental Deposit (3.00/pmt)
	438.00

	
	Payment 
	0.00

	
	Balance as of 4/12/2022:
	47,841.41

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	113,915.88


	Total Monthly Revenues
	12,232.68

	Total Monthly Expenditures
	7568.34


       Kittitas County Water District #7

General Ledger Report

(from Kittitas County Office of the Treasurer)

4/1/2023 to 4/30/2023
670 010 Kittitas County Water District #7 Maintenance

(Operating Budget) 
	Beginning Cash on Hand
	$188,308.96

	Total Received
	$12,958.53

	Total Disbursed
	$9,796.36

	Ending Cash on Hand
	$191,471.13


670 022 Kittitas County Water District #7 Capital Improvements

	Beginning Cash on Hand
	$54,312.53

	Total Received 
	0.00

	Total Disbursed
	-$0.00

	Ending Cash on Hand
	                   $54,312.53


670 031 Kittitas County Water District #7 Maintenance

(PWTF Loan Repayment Funds)


	Beginning Cash on Hand
	$45,543.01

	Total Received
	$2,444.00

	Total Disbursed
	$0.00

	Ending Cash on Hand
	$47,987.01


Ending Bonds Outstanding

      
      $91,132.70
The treasurer’s report was reviewed. Mike moved and Letha seconded to approve the treasurer’s report. The motion passed unanimously.

Maintenance Report
It was discussed that consideration be given to adding a new meter to the vault. No conclusion was determined. The meter was reading 4,000-11,000 gallons per day vs the 23,000+ gallons that is typical. Residuals are at .41-.44. It was determined the electrodes should be checked.  
Water pumped through April 2023: 9.35 acre-feet

Water pumped through April 2022: 7.23 acre-feet

Water pumped through April 2021: 6.23 acre-feet

Water pumped January 1-31, 2023: 768,775 gallons
Water pumped February 1-28, 2023: 867,548 gallons

Water pumped March 1-31, 2023:  771,246 gallons
Water pumped April 1-30, 2023:  640,230 gallons (estimated)
Gallons billed for October 2021 through April 2022: 3,338,971 gallons
Gallons billed for May 2022: 1,487,291 gallons

Gallons billed for June 2022: 708,050 gallons

Gallons billed for July 2022: 1,079,330 gallons
Gallons billed for August 2022: 1,186,510 gallons
Gallons billed for September 2022: 1,861,820 gallons

Billing during the winter is estimated on minimum usage. (The last meter reading before winter was taken on 9/30/2022.) 
Old Business

Current water connections: 235 active accounts (out of 267 available connections).  
Property Sales- Lot 2H10: Buyer Susannah Tougaw, Seller: Sandra Jacobsen (231 Melton Lane).  

There are several other sales pending and clerks will provide commissioners with update customer list as soon as those close. 
Credit cards/Checking account for the Water District # 7-   Change of governing bodies completed with Department of Revenue. Next steps are for commissioners to set up the bank account. Bonnie and Letha to sync on this. 
Vision software and Vision Docs – Clerks proposed adding Vision Docs to the current billing program which will allow for invoice cloud storage. The motion to purchase Vision Docs was made by Mike for $2050.00 and seconded by Letha. The motion passed unanimously. It was also discussed moving to Invoice Cloud service after our contract with Stripe (for online payments) is completed. The team will revisit this discussion closer to the end of the contract. 
Create a Leak Adjustment Resolution (update)- Vince and Letha to present. Letha and Vince shared the completed leak adjustment policy. Mike made the motion to adopt the policy as written, and Letha seconded. The motion passed unanimously. 
Website Updates: 
· Bios/pics needed from Mike, Toni and Bonnie. 

· Policies and forms are almost done being updated

The website is almost done with all updates. The water leak number needs to be updated to reflect Carl stepping down and Jerry taking over leaks.  

Liens – Letha shared all of the current properties that have a lien against them. As we move into the new billing program, the clerks are tasked with connected with the accountant to determine how to best reconcile outstanding debts that are more than 5 years old. 

New Business

Water Operator’s Report (Repair & Maintenance Work) – More locks are needed for meters and it was discussed purchasing them from Bill’s in Auburn. Mark Nelson is now the district’s water operator and the clerks need to finish the task of setting him up as a vendor. 
Small Utilities Clerk Training Takeaways
· Cyber Security

· Budget Monthly Inspection

· Financial Procedure Manual

· Emergency Reserves

· RCAC Assistance

· Asset Management

· Investing Funds

Bonnie and Toni attended a free training session for small utilities clerks. The key take-aways from that training are to implement a monthly inspection of the water district budget, create a financial procedure manual, and an asset management process. The clerks will also work to ensure the water district is up to date with all cyber security requirements. 
Open Discussion  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        Potential Delinquency Log (customers owing more than $135.00) Payments were due 5/13/2023.

Vince will take over the conclusion of the Financial Survey. 

With the start of the new meter reader, AJ Baugh, it was discussed how the Water District could better mark each meter at each lot. Pay for the meter reader position was determined for extra duties such as lock offs and door tags. Letha moved those additional duties to be paid at $25/hour with a 1 hour minimum. The motion was seconded by Mike and passed unanimously. This pay will be re-evaluated in 90 days. 

Mike will be meeting with Shocker to determine the best long-term fix for the 4” line. 

Vince is meeting with Gray and Osborn (attorneys) to discuss the CDBG grants and SEPA project. 

Kittitas County CLAIMS PAYMENT REQUEST (fund 670 010):
	Kittitas County Claims Payment Request
	Auditor’s Use only

Warrant # __________________to____________________

Page _1__ of __1_

	Kittitas County Water District #7 
	Fund # 
	670 010

	
	Batch # 
	

	Vendor Name
	Code
	Item
	Budget Code


	Payment Amount

	LABTEST
	Op/M
	Bacteria Test (inv 18877)
	670 010 5340040
	25.00

	ONE CALL CONCEPTS
	Op/M
	Evacuation Notifications:3 (inv 3049196)
	670 010 5340040
	3.21

	KNUDSON LUMBER CO
	Op/M
	Baker Building (inv 275305)
	670 010 5340030
	12.98

	NORTHERN KITTITAS COUNTY TRIBUNE
	Adm
	SEPA Ad (inv 95418)
	670 010 5340040
	89.25

	JERROL’S
	Adm
	Address Stamp, Stamp, Ink (inv L3132-01, 809274)
	670 010 5340030
	200.35

	VISION’S MUNICIPAL SOLUTIONS
	Adm
	Software Update (Inv 09-12580)
	670 010 5340040
	30.00

	PUGET SOUND ENERGY
	Adm
	Electricity May 3 2023
	670 010 5340040
	59.59

	PUGET SOUND ENERGY
	Adm
	Electricity May 3 2023
	670 010 5340040
	656.06

	EVERGREEN VALLEY UTILITIES
	Adm
	Water Operator Fee
	670 010 5340040
	100.00

	CALLECOD, BONNIE
	Adm
	Reimburse mileage: 154 miles, 
	670 010 5340040
	100.87

	CALLECOD, BONNIE
	Adm
	Reimburse for Invoice Paper
	670 010 5340030
	65.01

	TAYLOR, TONI
	Adm
	Reimburse mileage: 223, Postage Due 
	670 010 5340040
	146.81

	INTERNAL REVENUE SERVICE – Employer Contributions 

(held by Kittitas County Water District #7 to pay IRS via EFTPS)  


	Adm
	Social Security & Medicare – Employer Contributions to IRS for (April)
	670 010 5340020
	486.88

	
	
	
	TOTAL
	1976.01


PAYROLL:
	Kittitas County Claims Payment Request - PAYROLL
	Auditor’s Use only

Warrant # __________________to____________________

Page _1__ of __1_

	District Name:
	Kittitas County Water District #7 
	Fund # 
	670

	Date to Date Checks
	
	Batch # 
	

	

	Vendor #
	Vendor Name
	Item
	Budget Code


	Payment Amount

	04861
	TAYLOR, TONI
	Payroll
	670 010 53410
	2102.43

	02740
	CALLECOD, BONNIE
	Payroll
	670 010 53410
	1011.34

	D0047
	KONKLER, VINCE
	Payroll
	670 010 53410
	302.39

	D0012
	IHRKE, LETHA                         
	Payroll
	670 010 53410
	733.25

	06209
	BAUGH, ANDREA J
	Payroll
	670 010 53410
	323.49

	D0022
	NELSON, CARL B.
	Payroll
	670 010 53410 
	792.68

	00520
	EMPLOYMENT SECURITY – PFML
	Paid Family & Medical Leave 
	670 010 520
	37.04

	00110
	INTERNAL REVENUE SERVICE – Employee Contributions 

(held by Kittitas County Water District #7 

to pay IRS via EFTPS)  
      
	Tax, Social Security & Medicare – Employee Contributions to IRS for April


	670 010 520 
	1061.88

	
	
	
	TOTAL
	6364.50

	I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor performed as described herein, and that the claim is just, due and unpaid obligation against the district.  I am authorized to authenticate and certify to these claims.  Materials backing up these claims will be retained by the district according to state law and are available to the public on request.


Approve 670 010 Claims Payment Request in the amount of $1976.01
Approve payroll in the amount of $6364.50  
Total submitted for claims & payroll: $8340.51 – Letha moved to approve the claims and payroll. Vince seconded and the motion passed unanimously.
The meeting was adjourned at 9:15 pm.

Next regular meeting: June 13, 2023, 6:00 p.m.

I do hereby certify under penalty of perjury, that the materials have been furnished, the services rendered or the labor performed as described herein, and that the claim is just, due and unpaid obligation against the district.  I am authorized to authenticate and certify to these claims.  Materials backing up these claims will be retained by the district according to state law and are available to the public on request.
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