BOARD OF COMMISSIONERS

KITTITAS COUNTY WATER DISTRICT #7

(Sunlight Waters)

Board of Commissioners: Vince Konkler, Letha Ihrke, Mike Josenhans

MINUTES of the regular meeting of the Board of Commissioners, held April 11, 2023, at the Sunlight Waters Country Club. Those attending were Commissioner Vince Konkler, Commissioner Letha Ihrke, Water Operator Carl Nelson, clerk Bonnie Callecod, and clerk Toni Taylor.
The meeting was called to order by Commissioner Vince Konkler at 6:14 p.m.
The minutes of the regular meeting held March 14, 2023 were read.

Letha moved and Vince seconded to approve the minutes. The motion passed unanimously.
 Treasurer’s Report:
	Fund 670 010*
	Balance as of 3/14/2023:
	174,221.82

	(General Fund)
	Expended claims payments 
	5697.84                                             

	
	Expended payroll
	6942.50

	
	Water Sales 
	11269.74

	
	Excise Tax
	719.38

	
	
	

	
	Balance as of 4/11/2023:


	173,570.60

	
	
	

	Fund 670 022
	Balance as of 3/14/2023:
	54,312.53    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	0.00

	
	Expenditures
	0.00

	
	Balance as of 4/11/2023:


	54,312.53    

	
	
	

	Fund 670 031
	Balance as of 3/14/2023:
	48,301.07

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	1770.00

	
	Supplemental Deposit (3.00/pmt)
	531.00

	
	Payment 
	0.00

	
	Balance as of 4/11/2023:
	50,602.07

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	91,132.70


	Total Monthly Revenues
	14290.12

	Total Monthly Expenditures
	12,640.34


Comparison to last year:

	Fund 670 010*
	Balance as of 03/09/2022:
	181,975.86

	(General Fund)
	Expended claims payments 
	3547.06

	
	Expended payroll
	5764.00

	
	Meter Installation Costs Deposits
	2500.00

	
	Water Sales 
	11,235.76

	
	Excise Tax
	1175.62

	
	
	

	
	Balance as of 4/12/2022:


	187,576.18

	
	
	

	Fund 670 022
	Balance as of 3/09/2022:
	46,714.85    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	7,597.68

	
	Expenditures
	0.00

	
	Balance as of 4/12/2022:


	54312.53    

	
	
	

	Fund 670 031
	Balance as of 3/09/2022:
	42576.41

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	2590.00

	
	Supplemental Deposit (3.00/pmt)
	777.00

	
	Payment 
	0.00

	
	Balance as of 4/12/2022:
	45,943.41

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	113,915.88


	Total Monthly Revenues
	25,876.06

	Total Monthly Expenditures
	9,311.06


       Kittitas County Water District #7

General Ledger Report

(from Kittitas County Office of the Treasurer)

3/1/2023 to 3/31/2023
670 010 Kittitas County Water District #7 Maintenance

(Operating Budget) 
	Beginning Cash on Hand
	$199,941.62

	Total Received
	$15,282.64

	Total Disbursed
	$26,915.30

	Ending Cash on Hand
	$188,308.96


670 022 Kittitas County Water District #7 Capital Improvements

	Beginning Cash on Hand
	$54,312.53

	Total Received 
	0.00

	Total Disbursed
	-$0.00

	Ending Cash on Hand
	                   $54,312.53


670 031 Kittitas County Water District #7 Maintenance

(PWTF Loan Repayment Funds)


	Beginning Cash on Hand
	$42,835.01

	Total Received
	$2,708.00

	Total Disbursed
	$0.00

	Ending Cash on Hand
	$45,543.01


Ending Bonds Outstanding

      
      $91,132.70
The treasurer’s report was reviewed. Letha moved and Vince seconded to approve the treasurer’s report. The motion passed unanimously.
Maintenance Report
The last month, the meter has had no trips or resets with no empty pipe signals. It is pumping 23,000-25,000 gallons per day with no operational concerns. 
Water pumped through March 2023: 7.38 acre-feet

Water pumped through March 2022: 5.62 acre-feet

Water pumped through March 2021: 4.57 acre-feet

Water pumped January 1-31, 2023: 768,775 gallons
Water pumped February 1-28, 2023: 867,548 gallons

Water pumped March 1-31, 2023:  771,246 gallons
Gallons billed for October 2021 through April 2022: 3,338,971 gallons
Gallons billed for May 2022: 1,487,291 gallons

Gallons billed for June 2022: 708,050 gallons

Gallons billed for July 2022: 1,079,330 gallons
Gallons billed for August 2022: 1,186,510 gallons
Gallons billed for September 2022: 1,861,820 gallons

Billing during the winter is estimated on minimum usage. (The last meter reading before winter was taken on 9/30/2022.) 
Old Business

Current water connections: 235 active accounts (out of 267 available connections).  
Property Sales- None
Credit cards/Checking account for the Water District # 7-   Waiting for update from Department of Revenue which is expected for Friday, April 14. 
Vision software update- The team of commissioners and clerks will be meeting with Michelle from Visions Software on Tuesday April 18, 2023 to discuss launch details of the new billing/financial software.  
Create a Leak Adjustment Resolution (update)- Vince and Letha will work on this together for an update later. – Vince and Letha will have a workshop on this in the month of April and will present conclusions at May district meeting. 
Updates from Amy on website and credit card payments:

Website updates are coming along well! Amy will be sending the team various documents from the site to be reviewed for necessary updates. Additionally, she still needs bios and pics from Bonnie, Mike and Toni. Payment for her services was discussed but was not finalized. 
Inactive Account Reconciliation – All inactive accounts with a pending balance (either + or-) was reviewed and discussed to determine next steps forward. Clerks will continue to research old records to verify balances are as they report in the billing program. They will also follow up with Michelle from Visions software to determine the best way to reconcile moving forward. The clerks and Letha will also sync to review current property liens and created a secondary file for tracking. 
Repeat Lockoffs Penalty – This topic was tabled and may be reviewed again in the future. 

Water Operator Replacement and Wage – Letha made a motion for Vince to contact Mark Nelson and propose he be the operator on record with payment not to exceed $300/month. The motion was seconded by Vince and approved unanimously.
New Business

Water Operator’s Report (Repair & Maintenance Work) – In the last month Carl has purged all the old water operator files from his home office and moved necessary documents into the Baker building. He also prepared a map of the valves and meters for the district to reference going forward. Carl provided the clerks with the financial survey to mail to the community. Letha will be listed on the survey as POC for any questions residents may have. Clerks will add reminder verbiage to the statements sent out on April 23rd regarding completion of the survey.
Mike- Vendor Applications – Topic tabled due to Mike not being in attendance. 
Mike - Insulation, pads and jacketing - Discussed briefly in Mike’s absence, but if this was regarding the maintenance of the PRV, it was determined that insulation, pads or jacketing may not be necessary and instead the commissioners will be implementing a routine check of the PRV monthly or more frequently if needed during the cooler temperatures. 
Open Discussion  

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        Potential Delinquency Log (customers owing more than $135.00) Payments were due 4/13/2023.

Vince and Carl will be speaking with the water district’s attorney to determine appropriate new connection fees. 


Vince will be completing a SEPA water system update prior to the May 9th meeting. 
Kittitas County CLAIMS PAYMENT REQUEST (fund 670 010):
	Vendor #
	Vendor Name
	Code
	Item
	Budget Code


	Payment Amount

	02972
	ONE CALL CONCEPTS
	Op/M
	Evacuation Notifications:3 (inv 3039196)
	670 010 5340040
	3.21

	00363
	KNUDSON LUMBER CO
	Op/M
	Baker Building (inv 272515, 273265)
	670 010 5340030
	96.09

	00139
	WA STATE DEPT OF REVENUE
	Adm
	1st Quarter Utility Taxes
	670 010 5340020
	2094.36

	00137
	EMPLOYMENT SECURITY DEPARTMENT
	Adm
	1st Quarter Tax
	670 010 5340020
	26.58

	00003
	DEPARTMENT OF LABOR & INDUSTRIES
	Adm
	1st Quarter Insurance
	670 010 5340020
	235.06

	00251
	US POSTAL SERVICE
	Adm
	PO Box Rental – annual
	670 010 5340040
	94.00

	D0057
	CRAIG, ROBERT
	Adm
	Baker Building Work
	670 010 5340040
	520.00

	D0012
	IHRKE, LETHA
	Adm
	Reimburse for PO Box Keys
	670 010 5340030
	30.00

	02740
	CALLECOD, BONNIE
	Adm
	Reimburse mileage: 112 miles
	670 010 5340040
	73.36

	02740
	CALLECOD, BONNIE
	Adm
	Reimburse for Postage Paid Envelopes
	670 010 5340030
	723.60

	D0022
	NELSON, CARL
	Op/M
	Reimburse dump fees
	670 010 5340040
	40.17

	D0022
	NELSON, CARL
	Op/M
	Reimburse for water pump and storage totes
	670 010 5340030
	218.19

	04861
	TAYLOR, TONI
	Adm
	Reimburse Laptop, Docking Station 
	670 010 5340030
	716.69

	04861
	TAYLOR, TONI
	Adm
	Reimburse mileage: 286, Microsoft office subscription
	670 010 5340040
	295.42

	00110
	INTERNAL REVENUE SERVICE – Employer Contributions 

(held by Kittitas County Water District #7 to pay IRS via EFTPS)  


	Adm
	Social Security & Medicare – Employer Contributions to IRS for (April)
	670 010 5340020
	531.11

	
	
	
	
	TOTAL
	5697.84


PAYROLL:
	Vendor #
	Vendor Name
	Item
	Budget Code


	Payment Amount

	02740
	CALLECOD, BONNIE                           
	Payroll
	670 010 53410
	1424.29

	04861
	TAYLOR, TONI
	Payroll
	670 010 53410
	2542.92

	D0047
	KONKLER, VINCE
	Payroll
	670 010 53410
	67.46

	D0012
	IHRKE, LETHA                         
	Payroll
	670 010 53410
	733.25

	02951
	JOSENHANS, MICHAEL
	Payroll
	670 010 53410
	117.46

	D0022
	NELSON, CARL B.
	Payroll
	670 010 53410 
	910.60

	00520
	EMPLOYMENT SECURITY – PFML
	Paid Family & Medical Leave 
	670 010 520
	40.41

	00110
	INTERNAL REVENUE SERVICE – Employee Contributions 

(held by Kittitas County Water District #7 

to pay IRS via EFTPS)  


      
	Tax, Social Security & Medicare – Employee Contributions to IRS for April


	670 010 520 
	1106.11

	
	
	
	TOTAL
	6942.50


Approve 670 010 Claims Payment Request in the amount of $5697.84
Approve payroll in the amount of $6942.50  
Total submitted for claims & payroll: $12,640.34 – Letha moved to approve the claims and payroll. Vince seconded and the motion passed unanimously.
The meeting was adjourned at 8:37 pm.

Next regular meeting: May 9, 2023, 6:00 p.m.
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