BOARD OF COMMISSIONERS

KITTITAS COUNTY WATER DISTRICT #7

(Sunlight Waters)

Board of Commissioners: Vince Konkler, Letha Ihrke, Mike Josenhans

MINUTES of the regular meeting of the Board of Commissioners, held March 14, 2023, at the Sunlight Waters Country Club. Those attending were Commissioner Vince Konkler, Commissioner Letha Ihrke, Commissioner Mike Josenhans, Water Operator Carl Nelson, clerk Bonnie Callecod, resident Amy Hopkins and Toni Taylor, new hire.
The meeting was called to order by Commissioner Vince Konkler at 6:08 p.m.  
The minutes of the regular meeting held February 14, 2023 were read.

Mike moved and Letha seconded to approve the minutes. The motion passed.

 Treasurer’s Report:
	Fund 670 010*
	Balance as of 2/14/2023:
	177,181.37

	(General Fund)
	Expended claims payments 
	10238.85                                             

	
	Expended payroll
	4143.00

	
	Water Sales 
	10741.78

	
	Excise Tax
	680.52

	
	
	

	
	Balance as of 3/14/2023:


	174,221.82

	
	
	

	Fund 670 022
	Balance as of 2/14/2023:
	54,312.53    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	0.00

	
	Expenditures
	0.00

	
	Balance as of 3/14/2023:


	54,312.53    

	
	
	

	Fund 670 031
	Balance as of 2/14/2023:
	46,086.07

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	1630.00

	
	Supplemental Deposit (3.00/pmt)
	585.00

	
	Payment 
	0.00

	
	Balance as of 3/14/2023:
	48,301.07

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	91,132.70


	Total Monthly Revenues
	13637.30

	Total Monthly Expenditures
	14381.85


Comparison to last year:

	Fund 670 010*
	Balance as of 02/09/2022:
	195272.78

	(General Fund)
	Expended claims payments 
	15015.62

	
	Expended payroll
	5988.70

	
	Water Sales 
	7021.51

	
	Excise Tax
	685.89

	
	Balance as of 3/09/2022:


	181,975.86

	
	
	

	Fund 670 022
	Balance as of 2/09/2022:
	42,916.01    

	(Capital Improvements Fund) 
	Deposits (New Connection Fees)
	3798.84

	
	Expenditures
	0.00

	
	Balance as of 3/09/2022:


	46,714.85    

	
	
	

	Fund 670 031
	Balance as of 2/09/2022:
	40444.41

	(Fund to repay Public 

Works Trust Fund Loan) 
	Water Tank Assessment (10.00/pmt)
	1640.00

	
	Supplemental Deposit (3.00/pmt)
	492.00

	
	Payment 
	0.00

	
	Balance as of 3/09/2022:
	42,576.41

	
	
	

	
	OUTSTANDING BALANCE OF DWSRF LOAN
	113,915.88


       Kittitas County Water District #7

General Ledger Report

(from Kittitas County Office of the Treasurer)

2/1/2023 to 2/28/2023
670 010 Kittitas County Water District #7 Maintenance

(Operating Budget) 
	Beginning Cash on Hand
	$195,569.30

	Total Received
	$9838.08

	Total Disbursed
	$5465.76

	Ending Cash on Hand
	$199,941.62


670 022 Kittitas County Water District #7 Capital Improvements

	Beginning Cash on Hand
	$54,312.53

	Total Received 
	0.00

	Total Disbursed
	-$0.00

	Ending Cash on Hand
	                   $54,312.53


670 031 Kittitas County Water District #7 Maintenance

(PWTF Loan Repayment Funds)


	Beginning Cash on Hand
	$40,391.01

	Total Received
	$2444.00

	Total Disbursed
	$0.00

	Ending Cash on Hand
	$42,835.01


Ending Bonds Outstanding

      
      $91,132.70
Letha moved and Mike seconded to approve Treasurer’s Report. The motion passed.

Maintenance Report
The meter is back to working correctly and running over 24,000-25,000 per day. Due to the leak, 100,000 gallons were lost but residuals are good. Water pumped through Feb 2023 needs to be updated to 5.02 acre feet. 
Water pumped through February 2023: 2.66 5.02 acre-feet

Water pumped through February 2022: 3.89 acre-feet

Water pumped through February 2021: 2.96 acre-feet

Water pumped January 1-31, 2023: 768,775 gallons
Water pumped February 1-28, 2023 867,548 gallons

Gallons billed for October 2021 through April 2022: 3,338,971 gallons
Gallons billed for May 2022: 1,487,291 gallons

Gallons billed for June 2022: 708,050 gallons

Gallons billed for July 2022: 1,079,330 gallons
Gallons billed for August 2022: 1,186,510 gallons
Gallons billed for September 2022: 1,861,820 gallons

Billing during the winter is estimated on minimum usage. (The last meter reading before winter was taken on 9/30/2022.) 
Old Business

Amy Hopkins has been working to update the KCWD7 website to include new employee details and the option for online payments. Amy demonstrated the changes done so far, sought feedback and made a list of additional changes to be made. Those changes will include online applications for new water connections, and updated/regularly posted minutes.  It was discussed that a new logo for the district is needed. Pay for the upkeep and editing of the site for Amy is to be determined. 
Current water connections: 235 active accounts (out of 267 available connections).  
Property Sales- None
Vince provided paperwork needed to update the governing of the district with the Department of Revenue which was filled out by the commissioners and Bonnie will send to Department of Revenue for their review. 
The down payment of $4334 was approved to be sent to Vision Software and the clerks will follow up with Michelle (POC) to get the software upgrade started. 
Create a Leak Adjustment Resolution (update)- Vince and Letha will work on this together for an update later. 
New Business

Carl provided the water operator report which included his work for the month on various leaks, pipe and road repair due to a damaged line and the transition to the Baker Building for water district storage. He reported the CDBG grant survey needs to be completed by the end of June so the clerks will be working with him to get communication and surveys sent out to residents over the next 60 days. Carl was nominated to be the coordinator for the survey.
Hiring Second Clerk to share in the duties of the existing KCWD7 clerk’s scope of work – Commissioner Vince proposed resolution 2023-04 which was to hire Toni Taylor as a secondary clerk to assist in clerk duties. The motion was made by Mike and seconded by Letha and the motion passed. A motion was made that Toni’s pay would be $30/hour, not to exceed 80 hours per month by Letha and Mike seconded. The motion passed. Mike moved to change Bonnie’s pay from salary to $30/hour, not to exceed 120 hours per month. It was seconded by Letha and passed.  
Microsoft 365 and Secondary Laptop Purchase – For the secondary clerk a new laptop will be purchased, not to exceed $1000. An updated version of Microsoft Office that allows access from all clerks and commissioners will also be purchased. The motions were made by Mike to approved the purchases of the laptop and a $99+tax yearly subscription to Microsoft Office. The motion was seconded by Letha and was approved. 
Cloud Service – The use of Amazon Web Services was discussed for document archiving and storage. Mike moved the district create a cloud account contingent on AWS integrates with the new Vision software. Letha seconded and the motion passed. Clerks will follow up with Vision team to determine compatibility. 
Past Financials (check, inactive accounts) – This discussion was tabled for the next meeting to allow clerks to prepare a spreadsheet of accounts that have a balance due or credit owed. 
Payment Cutoff Procedure Clarification -Clerks proposed the revision of verbiage in the final notice letter to reflect the addition of the drop box as a way to make payments. It was also proposed that the cutoff time be changed from 10:00 AM to 5:00 PM. A motion was made by Mike and seconded by Letha. The motion passed. 
Repeat Lock offs Penalty – After discussion, it was decided to not move forward with changing the lock off penalty process at this time. 
$13.00 Collection Process (Fund 670 031) – This was tabled for the clerks to gather more information from Vision Software on capabilities of new program.
Water Operator Replacement – The commissioners will meet to discuss at another time to be determined. 
Open Discussion  

It was discussed that review of pay for Meter Monitor and Meter Reader needed to be reviewed/updated. Changes for the meter reader role were tabled. It was moved by Mike that the Meter Monitor role be increased from $18/hour to $26/hour (not to exceed 50 hours). It was seconded by Vince and the motion passed. 
It was requested the clerks add a $520 payment on March Claims for Bob Craig for his time building a shelf system in the Baker Building. 

Nick Davey inquired about water reimbursement during water leak. It was decided Carl would deliver a case of water to Nick to replace water he had purchased.                                           
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         Potential Delinquency Log (customers owing more than $135.00) Payments were due 3/16/2023.

-NONE

Kittitas County CLAIMS PAYMENT REQUEST (fund 670 010):
	Vendor #
	Vendor Name
	Code
	Item
	Budget Code


	Payment Amount

	02972
	ONE CALL CONCEPTS
	Op/M
	Evacuation Notifications:4 (inv 3029196)
	670 010 5340040
	4.28

	02669
	PUGET SOUND ENERGY
	Adm
	Mar 4, 2023 Electricity
	670 010 5340040
	771.58

	03230
	CALVIN BEEDLE EXCAVATING, LLC
	Op/M
	Backfill on Mor Can Rd, (inv 06295), Water main Sunlight Dr (inv 06296)
	670 010 5340040
	5302.31

	D0048
	WALTER E NELSON CO
	Op/M
	Bleach (inv 652437)
	670 010 5340030
	376.06

	00363
	KNUDSON LUMBER CO INC
	Op/M
	Baker Building (inv K72063, 272515, 271513) Twin Lakes Repair (inv 271643)
	670 010 5340030
	1102.40

	00048
	ELLENSBURG CEMENT PRODUCTS INC
	Op/M
	Gravel –Sunlight Dr (inv 336510)
	670 010 5340030
	688.43

	03408
	GIBSON & SON ROAD BUILDING INC
	Op/M
	Boulders for hydrant at entrance (inv 13500)
	670 010 5340030
	93.45

	00050
	KITTITAS COUNTY TREASURER
	Adm
	2023 Property Taxes Parcel 16183
	670 010 5340020
	46.00

	00131
	MIDSTATE CO-OP
	Op/M
	Plumbing parts (Inv 5102084)
	670 010 5340030
	282.15

	06915
	LAB TEST
	Adm
	Water quality test (Inv 18600)
	670 010 5340040
	25.00

	07297
	VISION MUNICIPAL SOLUTIONS LLC
	Adm
	Updated Billing software and support
	670 010 5340040
	4,334

	D0012
	IHRKE, LETHA
	Adm
	Reimburse for drop box signage
	670 010 5340030
	67.02

	02740
	CALLECOD, BONNIE
	Adm
	Reimburse mileage: 260 miles, Boost Mobile- cell phone bill, Postage Due, WP Forms Pro 
	670 010 5340040
	470.54

	02740
	CALLECOD, BONNIE
	Adm
	Reimburse for Toner, Copy Paper, Return Envelopes
	670 010 5340030
	464.31

	02740
	CALLECOD, BONNIE
	Adm
	Q3 2022 Tax Reimbursement
	670 010 5340020
	253.38

	00110
	INTERNAL REVENUE SERVICE – Employer Contributions 

(held by Kittitas County Water District #7 to pay IRS via EFTPS)  


	Adm
	Social Security & Medicare – Employer Contributions to IRS for (March)
	670 010 5340020
	316.94

	
	
	
	
	TOTAL
	14,597.85


PAYROLL:
	Vendor #
	Vendor Name
	Item
	Budget Code


	Payment Amount

	02740
	CALLECOD, BONNIE                           
	Payroll
	670 010 53410
	1043.46

	D0047
	KONKLER, VINCE
	Payroll
	670 010 53410
	419.85

	D0012
	IHRKE, LETHA                         
	Payroll
	670 010 53410
	513.01

	02951
	JOSENHANS, MICHAEL
	Payroll
	670 010 53410
	117.46

	D0022
	NELSON, CARL B.
	Payroll
	670 010 53410 
	1233.17

	00520
	EMPLOYMENT SECURITY – PFML
	Paid Family & Medical Leave 
	670 010 520
	24.11

	00110
	INTERNAL REVENUE SERVICE – Employee Contributions 

(held by Kittitas County Water District #7 

to pay IRS via EFTPS)  

      
	Tax, Social Security & Medicare – Employee Contributions to IRS for March


	670 010 520 
	791.94

	
	
	
	TOTAL
	4143.00


Approve 670 010 Claims Payment Request in the amount of $14, 597.85
Approve payroll in the amount of $4,143.00
Total submitted for claims & payroll: $18,740.85. Letha moved to approve the claims and payroll. Mike seconded and the motion passed. 
The meeting was adjourned at 9:08 pm.
Next regular meeting: April 11, 2023, 6:00 p.m.
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